
 Public Consultation Matrix 

S.N.  Date  No. of  
Participant  

Type of  
Participants  

Topics/ issue 
discussed  

Location  Information disseminated  

UMBTLP  

1 2076/2/12 
26th May 2019 

Male-4 
Female-2 
Janjati-4 
Dalit-0 
 
Total -6 

PAFs and ESMU  Compensation Beshishar 
municipality-11, 
Lamjung district 

Discussion about land and crop loss 
compensation. 

2 2076/8/5 
21st November 
2019 

Male-9 
Female-0 
Janjati-0 
Dalit-0 
 
Total -9 

Ward Chairperson 
Palungtar 4 and 5, 
Affected family, 
PSC and ESMU  

Alignment of 
transmission line 

Palungtar 
municipality-5, 
Thatipokhari, Gorkha 

Discussion about project  and its route 
alignment . 

3 2076/9/25 
10th Jan, 2020 

Total -12 
Male-11 
Female-1 
Janajati- 2 

PAFs, Local 
community 
people, PSC, 
ESMU unit Baradi 
& Project 

Compensation of 
Trees and re-
determination of 
land compensation 

Dordi RM 2 
Archalbote,Lamjung 
district 
(AP 33A) 

Compensation of trees will be determined by 
concerned bodies and will be given. 

4 2076/9/25 
10th Jan, 2020 

Total -13 
Male-13 
Female-0 
Janajati-2 
 

PAFs, Local 
community 
intellectual 
people,PSC 
ESMU team 
Baradi & Project  

RoW compensation 
and re-
determination of 
land compensation  

Rainas Municipality-
6 Dhamilikuwa, 
Lamjung 
(AP 44, 45/2 and 46) 

Issues will be forwarded  to the concerned 
bodies. 



5 2077-08-8 
23rd November 
2020 
 

 

Total – 6 
Male – 5 
Female – 1 
IPs – 5 
 
 

Affected HHs, 
Contractor and 
ESMU 

Compensation for 
access road  

Rainas-7, Lamjung To provide appropriate compensation to the 
APs by the contractor for the use of land as 
access road. 

6 2077-8-12 
27th November 
2020 

Total – 10 
Male – 9 
Female – 1 
IPs – 1 
 

Project, Affected 
HHs, Contractor 
and ESMU 

Compensation for 
Crops loss 

Dordi – 1 Lamjung To provide appropriate compensation to the 
APs by the contractor for crop loss outside the 
tower pad during the construction activities, 
Management of damage irrigation canal during 
construction work and debris management. 

7 2077-8-12 
27th November 
2020 

Total – 10 
Male – 10 
Female – 0 
IPs – 3 
 

Local 
representative, 
Project, Forest 
user group and 
ESMU 

CSR demand Dordi – 1 Lamjung Implementation of CSR within  the limit of CSR 
fund in dordi 1 

8 2077-08-14 
29th November 
2020 

Total – 8 
Male – 7 
Female – 1 
IPs – 1 
 
 

Ward Chairperson, 
CFUGs, Project  
authority and 
ESMU 

CSRdemand Beshishar-1, 
Lamjung 

Implementation of CSR within the limit of CSR 
fund in Beshishar 1 
CFUGs has agreed to help the project in forest 
activities. 

9 2077-11-17 
1st March 2021 

Total -17 
 
Male- 15 
 
Female-2 
 
IPs- 3 
 

ESMU ,PAFs  Skill development 
training. 

Dordi 2, Archalbot Slection of skill development training 
participate and debris management by 
contractor at AP 33 . 



Dalit- 2 
 
 

10 2077-11-24 
8th March 2021 

Total -14 
 
Male- 12 
 
Female-2 
 
IPs- 4 
 

 Project authority, 
Ward Chairperson, 
Contractor, ESMU 
and Project 
affected HHs 

Access Road 
Compensation 

Beshishar-1, Udipur  To provide access road compensation by the 
contractor to the PAF at AP 27A.  

11 2077-12-24 
6thApril 2021 

Total -14 
 
Male- 15 
 
IPs- 3 
 
 
 
 

Project authority, 
ward 
chairperson, 
Affected HHs, 
ESMU and 
Contractor 

Debris Issues Dordi 2, Archalbot Debris management by contractor at AP 33 . 

12 2078-1-18 
1st May 2021 

Total -17 
 
Male- 15 
Female- 2 
IPs- 6 
 
 
 
 

Ass. CDO, 
Project authority, 
ward 
chairperson, 
Affected HHs 
and ESMU  

RoW compensation Beshishar- 1 Udipur Field visit and discussion about land type, rate 
of Land for the RoW compensation. 



13 2078-1-18 
1st May 2021 

Total -4 
 
Male- 0 
Female- 4 
IPs- 1 
 
 

Ass. CDO, 
Project authority, 
ward 
chairperson, 
Affected HHs 
and ESMU  

RoW compensation Beshishar-11, Chiti Field visit and discussion about land type, rate 
of Land for the RoW compensation. 

14 2078-1-18 
1st May 2021 

Total – 36 
 
Male – 29 
Female- 7 
IPs - 4 

Ass. CDO, 
Project authority, 
ward 
chairperson, 
Affected HHs 
and ESMU  

RoW compensation Dordi 2, Archalbot Field visit and discussion about land type, rate 
of Land for the Row compensation. 

15 

2078-3-12 
26th  June 2021 

Total -7 
 
Male- 6 
Female- 1 
IPs- 1 
 
 
 
 

 Ass. CDO, 
Project authority, 
ward 
chairperson, 
Affected HHs 
and ESMU   

RoW compensation Rainas-8 Tarkughat Field visit and discussion about land type,  rate 
of Land for the RoW compensation. 

16 

2078-3-12 
26th  June 2021 

Total -12 
 
Male- 11 
Female- 1 
IPs- 2 
 
 

Ass. CDO, 
Project authority, 
ward 
chairperson, 
Affected HHs 
and ESMU   

RoW compensation  Rainas-8 Tarkughat Field visit and discussion about land type, rate 
of Land for the RoW compensation. 



17 

2078-3-12 
26th  June 2021 

Total – 18 
 
Male – 18 
Female- 0 
IPs - 4 

Ass. CDO, 
Project authority, 
ward 
chairperson, 
Affected HHs 
and ESMU   

RoW compensation Rainas 6, 
Dhamelikuwa 

Field visit and discussion about land type, rate 
of Land for the Row compensation. 

18 

2078-03-23 
7th July 2021 

Total – 19 
Male – 16 
Female – 3 
IPs – 8 

 Project  Staff, 
ward 
chairperson, 
Affected  HHs 
and ESMU 

Public Issues Beshishar 1, Udipur Current status of project and public issues. 

19 

2078-04-1 
16th July 2021 

Total – 6 
Male – 6 
Female – 0 
IPs – 1 

ESMU and 
Contractor 

GESI Issues Udipur Substation Participation of female labour and equal wages 
for male and female labour for same work. 

20 

2078-04-2 
17th July 2021 

Total – 11 
Male – 9 
Female – 2 
IPs – 4 

Ward 
chairperson, 
Affected 
HHs,and ESMU 

Skill development 
training 

Beshishar 1, Udipur Selection of participants for skill development 
training. 

21 

2078-04-3 
18th July 2021 

Total – 15 
Male – 13 
Female – 2 
IPs – 1 
Dalit – 2 
 

Project  Staff, 
ward 
chairperson, 
Affected  HHs 
and ESMU 

Debris management Dordi -2, Archalbot Compensation to be paid by the contractor for 
debris management done by the PAFs. 



22 

2078-4-25 
9th  August 2021 

Total -4 
 
Male- 4 
Female-  
IPs- 3 
 
 
 
 

 
Contractor,ESMU  

Labour Involpment Sundarbazar-7 at AP 
38 

Involpment of female and local labour in 
construction work of TL. 

23 

2078-4-32 
16th  August 

2021 

Total -12 
 
Male- 11 
Female- 1 
IPs- 2 
 
 

Project, 
Community forest 
user group, 
ESMU, sub 
devision forest 
office   

Tree cutting 
procedures 

 Dordi 2 at Jugepani 
CF 

Field visit and discussion about the tree cutting 
process and compensation of private trees. 

24 

2078-5-14 
30th  September 

2021 

Total -12 
 
Male- 12 
Female-  
IPs- 3 
 
 
 
 

 EIB, Project 
Staff, PSC,ESMU  

Knowledge sharing Project office 
Phedikuna, lamjung 

How to implement Stakeholder engagement 
plan in the project. 

25 2077-06-21 
7th October 
2020 
 

 

Total – 21 
Male – 16 
Female – 5 

Forest user 
group, Project 
and Local 
Representative 

CSR , Tree marking 
activities 

Beshishar-1,Udipur 
Lamjung 

Brief summary of CSR implementation by the 
project and Tree marking process 



26 
2078/8/6 
2021/11/22 

Total: - 9 
Male- 9 
 

Individual 
Consultation with 
PAFs 

Compensation of land 
for tower pad 

Palungtar 
Municipality 7  

Field Visit and individual consultation with 
PAFs for compensation rate of acquired land 
for the tower construction at   Palungtar 
Gorkha  district. 

27 
2078/8/8 
2021/11/24 

Total: - 12 
Male- 11 
Female- 1 
IPs- 2 
Dalit- 1 

Ass. CDO, Land 
revenue and 
Survey office 
representative, 
ward chairperson, 
affected HHs, 
Project authority 
and ESMU 

Compensation of land 
for tower pad 

Gorkha Municipality 
14 Yangkot 

Field visit and discussion about land type, 
Location of land, rate of acquired land for the 
tower construction at Gorkha  district. 

28 
2078/8/18 

2021/12/4 

Total: - 20 
Male- 10 
Female- 10 
IPs-  
Dalit-1 

Project authority, 
Gaulitar CFUGs, 
Annapurna women 
group, ESMU and 
contactor 

CRS and tree cutting   
Rainas Municipality-
6 Lamjung 

CSR implementation according to demand of 
CFUGs and women group within the budget 
limit. 
Tree cutting procedure. 

29 
2078/11/14 

26th February 
2022 

Total: - 10 
Male- 10 
Female- 0 

Project authority, 
Contractor,  ESMU 
Officers 

Labour grievance 
committee 

UMBTLP, lamjung 
Formation of labour grievance committee of TL 
and installation of grievance box at the site. 



30 
2078/11/18 
2nd  March 2022 

Total: - 8 
Male- 8 
Female- 0 
IPs:- 2 

Ward chairperson, 
PAFs, Project 
authority, 
Contractor,  ESMU 
Officers 

GRC Formation 
Palungtar 
Municipality-8 Ward 
Office, Gorkha 

Informed about project and discussed on 
objectives of GRC formation,  
Its role and responsibilities and project 
implementation modality and procedure 

32 
2078/12/13 
27th  March 2022 

Total: - 15 
Male- 13 
Female- 2 
IPs :- 1 
Muslim :- 4 

Ward chairperson, 
PAFs, Project 
authority, 
Contractor,  ESMU 
Officers 

GRC Formation 
Palungtar 
Municipality-3  
Gorkha 

Informed about project and discussed on 
objectives of GRC formation,  
Its role and responsibilities and project 
implementation modality and procedure 

32 
2078/12/13 
27th  March 2022 

Total: - 14 
Male- 13 
Female- 1 
IPs :- 1 

Project Authority, 
Sub Dicision forest 
officer ,CFUGs of 
Raniswara 
Sakharpakga and 
ESMU 

Forest clearance 
issues 

Project office at 
Phedikuna, Lamjung 

Information about forest clearance. 

33 
2078/12/15 
29th  March 2022 

Total: - 16 
Male- 6 
Female- 11 
IPs :- 2 
Dalit:-5 
Muslim:-1 

 Project authority, 
Training 
Participant, 
Trainer, ESMU 

Tailoring Training 
Sunderbazar 
Municipality-8 
Bhotewadar 

Opening Ceremony of tailoring Training for 
PAFs 

34 
2079/1/12 
25th  April 2022 

Total: - 27 
Male- 24 
Female- 3 
IPs :- 12 
Dalit:-1 

 Project authority, 
Training 
Participant, 
Trainer, ESMU 

Driving Training 
Sunderbazar 
Municipality-6 
Sunderbazar 

Opening  of Light Vehicle Driving Training for 
PAFs 



35 
2079/2/5 
19th  May 2022 

Total: - 6 
Male- 6 
Female- 0 
IPs :- 0 
Dalit:-0 

 Project authority,  
PAFs 

Consultation with 
PAF 

Sunderbazar 
Municipality-7 Paudi, 
Lamjung 

Foundation work at AP 38 with full safety 
measures and retaining wall to be constructed 
soon for the protection of above lying house. 

36 
2079/2/9 
23rd  May 2022 

Total: - 20 
Male- 19 
Female- 1 
IPs :- 5 
Dalit:-0 

PMD, Project 
authority, and  
PAFs 

Consultation with 
PAFs 

NEA head office, 
Kathmandu 

Stringing work at AP 32 to 33E/1 and other 
project related issues 

37 
2079/2/12 
26th  May 2022 

Total: - 10 
Male- 10 
Female- 0 
IPs :- 0 
Dalit:-0 

Project 
authority,ESMU 
and  PAFs 

Consultation with 
PAFs 

Dordi-2, Archalbot Compensation issues at AP 32 to 33 and CSR  

38 
2079/2/17 
31st  May 2022 

Total: - 6 
Male- 6 
Female- 0 
IPs :- 2 
Dalit:-0 

 Project authority, 
ESMU and  PAFs 

Consultation with 
PAF 

Bhanu Municipality 
10 ,Thanhun 

Land of 41/1 is unregistered land user is 
agreed to construction work. After legal 
process project will provide compensation as 
per rules and regulation. 

39 
2079/3/4 
18th   June 2022 

Total: - 32 
Male- 19 
Female- 13 
IPs :- 5 
Dalit:-3 

 Project authority, 
ESMU and  PAFs 

Consultation with 
PAFs 

Dordi-2, Archalbot 

Additional compensation will be provide to 
PAFs for standing crops  after this 
understanding  Stringing work start at AP 32 to 
33E/1 and other project related works. 

 



Consultation details of Marsyangdi Corridor 220 kV Transmission Line Project 

SN Date 
No. of 

Participants 
Type of Participants Topics/ Issues discussed Location Information Disseminated 

Udipur-Markichowk- BharatpurSection 

1 

28th July, 
2021 

Total – 9 
Male – 6 
Female –3 
IPs – 5 
Dalit –0 

PAFs; Local people; 
Contractor; ESMU 
officer 

Resettlement, Compensation & 
Grievance recording  

Aabukhereni RM-2, 
Kudule, Tanahun 

Consultation with affected people before 
construction activities; Compensation as per 
entitlement matrix; Grievance redress 
mechanism & grievance recording processes  

2 

19th 
September, 
2021 

Total – 8 
Male – 5 
Female –3 
IPs – 6 
Dalit – 0 

PAFs; Local people; 
ESMU officers, IPs 

Compensation, Losses 
management, Awareness 

Aabukhereni RM-4, Aklang, 
Tanahun 

Compensation application process and 
coordination with local representative & 
project office; Management of losses during 
construction activities; Possible risk of labor 
influx in village during construction activities  

3 
 

1st October, 
2021 

Total – 7 
Male – 7 
Female –0 
IPs – 0 
Dalit – 0 

Project Authority, PSC, 
ESMU officer, 
Contractor 

Labor camp management, 
Trainings, Risk management  

 Bharatpur Metropolitan 
City-29, Aaptari, Chitwan 

Labor camp & waste management; Regular 
trainings to workers  

4 

17th  
November, 
2021   

Total – 6 
Male – 6 
Female – 0 
IPs – 2 
Dalit – 0 

PAFs; ESMU officers, 
Contractor  

Compensation Aabukhereni RM-3, 
Jyamsara, Tanahun 

Compensation process for land, crops, trees 
during construction work; Land acquisition 
notice &  compensation processes for land of 

 

5 

28th  
November, 
2021 

Total – 6 
Male – 4 
Female – 2 
IPs – 2 
Dalit – 2 

PAFs; Local people, 
ESMU officers, 
Contractor 

Crops & Trees compensation 
process, Awareness   

Aabukhereni RM-3, 
Dharapani, Tanahun  

Compensation process for tree & crops 
during tower foundation; Awareness to local 
people about possible risk of labor influx like 
human trafficking, HIV & AIDS, Social justice, 
etc.  

6 

16th 
December, 
2021 

Total – 10 
Male – 10 
Female – 0 
IPs – 3 
Dalit – 0 

Project Authority, PAFs; 
Local people, ESMU 
officers, Contractor 

Compensation & Construction 
work  

Aabukhereni RM-3, 
Jyamsera, Tanahun 

Compensation related issue of  
Grievance recording process & Community’s 
support for construction works.  



7 
2078/9/27 
11 January 

2022 

Total: - 7 
Male- 7 
Female- 0 
IPs - 1 

Project authority, 
Contractor, , ESMU 
Officers 

Construction and Covid-19 
Protocol 

Aabukhaireni -4 Tanahun 

Need to follow government protocol against 
Covid-19 during construction activities; 
Orientation for labor about risk of Covid-19 
and support to get Covid-19 vaccine for labor.  

8 
10th  
February  
2022 

Total: - 8 
Male- 5 
Female- 3 
IPs- 4 

Project Affected People, 
Contractor, ESMU 
Officers 

Access Road Construction Aabukhaireni -4 Tanahun 

Consultation meeting has been done in 
Aabukhaireni RM -4 Bhange regarding 
agriculture land issue, which was   impacted 
during access road construction in AP 12. 
Meeting decided to restore impacted land 
promptly in coordination with affected people. 

9 
25th  
February 
2022 

Total: - 11 
Male- 11 
Female- 0 
IPs- 2 

Workers, Contractor, 
ESMU Officers 

Safety, Camp Management 
and social ethics.  

Aabukhaireni -3 Tanahun 

Consultation meeting has been done with 
labor in AP 5 regarding Labor Camp 
Management, temporary toilet construction 
near construction site, social ethics, and use 
of Safety materials.  

10 
2nd  April 
2022 

Total -10 
Male- 8 
Female- 2 
IPs- 8 

Project Affected People, 
, ESMU Officers, CFUG 

Compensation, Losses 
management, Awareness 

Bharatpur-29, Chauki 
Danda, Chitwan 

Consultation meeting has been done in 
Bharatpur Metropolitan -29 Chaukidanda 
regarding Compensation process for land, 
crops, trees during construction work; Land 
acquisition notice and labor influx.  

11 
3rd  April 
2022 

Total -14 
Male- 8 
Female- 6 
IPs- 10 

Project Affected People, 
Contractor, ESMU 
Officers 

Compensation, Losses 
management, Awareness 

Aabukhaireni -4, Bhange,  
Tanahun 

Consultation meeting has been done in 
Aabukhaireni RM -4 Bhange regarding 
agriculture land issue, which was   impacted 
during construction in AP 11. Meeting 
decided to restore impacted land promptly in 
coordination with affected people. 

12 
11th April 
2022 

Total -8 
Male- 8 
Female- 0 
IPs- 4 

PAFs; ESMU officers, 
Contractor, CFUG 

Compensation, Losses 
management, Awareness 

Aabukhaireni -5, 
Baralungbesi,  Tanahun 

Consultation meeting has been done in 
Aabukhaireni RM -5 Baralung Besi with local 
peoples and Community forest user group 
regarding area verification for Juredhunga- 
Ranibel Community forest and discuss with 
community people regarding access road for 
AP 21. 

13 20th  June 
2022 

Total: - 8 
Male- 3 
Female- 5 
IPs :- 7 
Dalit:-1 

Project Affected People 
and ESMU officers 

Consultation with PAF Aabukhaireni- 3, Tanahun 

Consultation meeting has been done with 
Project affected peoples of Aabukhereni RM-
2 & 3 regarding skill development training 
implementation. Many participant were 
interested for tailoring training during the 
consultation meeting. 



14 27th  June 
2022 

Total: - 10 
Male- 9 
Female- 1 
IPs :- 2 
Dalit:-0 

Project authority, other 
Stakeholder  and  PAFs 

Consultation with Stakeholders Bharatpur-29, Chitwan 
Consultation meeting was done with 
members of the land rate fixation sub-
committee during site visit in the affected plot. 

 

 

   

 

 

 

 

 

 

 

 

                           

 

 

 



          















 

 




