
 
 
 
 
RH 137/2022 
 

25 July 2022  
 
Ms. Federica DONATI 
Officer-in-charge 
Special Procedures Branch 
The Office of the High Commissioner for Human Rights 
Geneva, Switzerland   
 
Dear Madame,  
 
Subject: Response to JOINT COMMUNICATION FROM SPECIAL PROCEDURES concerning relief and 
rehabilitation for the affected from incident of Saddle Dam D of Xe-Pian Xe-Namnoy Hydropower 
Project    

 
Reference is made to the letter AL OTH 53/2022 dated on 18 July 2022, RATCH Group Public Company 
Limited (“the Company”) would like to inform you about progress of relief and rehabilitation for the 
affected from saddle dam D incident implemented by Xe- Pain Xe- Namnoy Power Company Limited 
(“PNPC”), the joint company.   
 
The Company sincerely feels deepest condolences to all affected people and their livelihood relief has 
been taken into account as top priority. Since the incident erupted, PNPC incorporated with the 
shareholders and relevant parties fully supported the Government of Lao to recover damages from the 
incident and revitalize well-being of the affected people as well as environment. PNPC has fully dedicated 
ongoing effort and support to Government of Lao (GOL) by agreeing with GOL on compensation and 
rehabilitation plan for the impacted communities. The plan implementation under supervision of GOL has 
been respectively advanced amid COVID-19 pandemic. On the other hand, the Company have internally 
reviewed and improved ESG risk management system covering human rights and supply chain aspects. 
Recently, the Company has effectively launched the Human Rights Policy and Supplier Code of Conduct 
developed in line with United Nations Guiding Principles on Business and Human Rights regarded as 
precautionary mechanism. Information about implementation progress is provided below.                
 
We sincerely regret about the distress caused of the incident. Nevertheless, we would like to take this 
opportunity to reiterate our strong commitment for responsibility, fairness, good corporate governance 
and respect to human right in a thorough manner to conduct business. We appreciate your kind attention. 
 
Yours Sincerely,  

 
Ms.Choosri  Kietkajornkul     
Chief Executive Officer           

  



 
 
 
 

Summary 
Relief and rehabilitation actions for the affected from incident of Saddle Dam D of Xe-Pian                  

Xe-Namnoy Hydroelectric Power Plant undertaken by Xe-Pian Xe-Namnoy Power Co., Ltd. 

 
Summary of Incident Settlement:    
Xe-Pian Xe-Namnoy Power Co., Ltd, (“PNPC”), a joint project company, its contractor and its shareholders 
including RATCH group PCL. Rushed for emergency rescues and relief for the affected people at the event 
and dedicated resources and full support the Government of Lao (GOL) for remedy and rehabilitation in 
all aspects of the impact.  PNPC is principally responsible for implementation under close supervision of 
GOL. Importantly, the Compensation and the Master Plan of Rehabilitation was developed by GOL aiming 
betterment over a long period of time in accordance with the policies, laws and regulations of the Lao 
PDR. The progress of implementation of the Company has tracked and monitored through PNPC’s Board 
of Directors meeting and reporting consecutively.                                     

Emergency Relief Actions  
PNPC’s Actions; 

• Alerted relevant agencies in village, district, provincial and national levels and residents living 
in nearby areas of the main dam for evacuation 

• Assisted for evacuation people who live in the downstream areas in Sanamxay district, 
Attapeu Province, about 47 km away from the project  

• Mobilized a search and rescue team to coordinate with the Lao army  
• Mobilized ambulances, medical staff and medical supplies to assist in Sanamxay 
• Assisted in coordinating supply runs into Sanamxay 
• Donated equipment and materials for the search and rescue efforts and the speedy setting 

up of evacuation camps; including 25 boats, life jackets, tents, blankets, clothes, food, water, 
etc. 

• Built an evacuation center and shelters for the affected people  
• Provide health supports - underground water supply, waste water treatment, plague 

prevention, medicine and temporary toilets. 
• Provided lighting and communications equipment in the temporary shelter 
• Provided vaccines, health services, medicines, physicians and medical examination for the 

affected 
• PNPC and shareholders donated to the GOL for the affected people in Sanamxay District, 

consisting of; 10 million USD from SKEC; 1 million USD from KOWEPO; 5 million THB from 
RATCH and 100 million LAK from LHSE. 

• PNPC and Shareholders including RATCH supported GOL improved sanitation facilities by 
installing water supply, toilets, showers, organized garbage collection, hired garbage truck, 
managed pest control in the evacuation camp 

• construction of the Sanamxay District hospital extension 
• Provided temporary accommodations for displaced people detailed below       

Action Completion 

Temporary accommodation # 1: 140 rooms for 142 
families 

in September 2018 

Temporary accommodation # 2: 306 rooms for up to 
2,000 evacuees 

in October 2018 



 
 
 
 

Temporary accommodation (Modular house) in host 
villages: 450 units 

in March 2019 

RATCH Group’s actions; 

• Allocated a budget for emergency assistance as requested by the GOL 

• Donated one million-baht to Government of Lao (GOL) for the affected people   

• Urgently arrange volunteer staff to the site for preparing food for the affected people by 
setting up a temporary kitchen at the site  

• Coordinated with Lao governmental agencies for arrangement of consumer goods and others 
as requested  

• Provided 10 units of 12-KW generator 

• Build 20 temporary toilets at the shelter center 

• Provided necessities such as blankets, tents, hammocks, boots, water tanks, a groundwater 
well and medicines 

• Provided 4-wheel vehicles and boats for the rescue team and vehicles for commuting the 
affected people to the shelters and fuel cost support  

• Provided consumer goods to assist the Ministry of Energy and Mines’ working team at the 
incident areas 

Compensation Settlement     

Compensation handling was followed regulations and supervisory of the GOL and the Provincial 
Disaster Management Committee (PDMC). PNPC have signed an agreement with the Provincial 
Disaster Management Committee for a total compensation of USD55.5 million.  

The impact survey and compensation process are being conducted jointly with PNPC compensation 
team and the GOL compensation committee. Households were engaged in a full consultation process 
to explain size of claimed impact, compensation unit rates, and how the compensation amounts are 
calculated. Households have adequate opportunity to lodge a grievance if unhappy with the 
compensation package. To date, all households have accepted the compensation calculation and 
satisfied with the compensation amount. 

Compensation Items  Detail Payment completion 

Fatalities The official and final number of the deceased and 
missing publicly announced by the Government of 
Lao (GOL) was 71 people.  

in June 2019  

Orphans The final number was 28 including children who lost 
either one of their parents, and who lost both 
parents. The compensation will be paid until the 
child reaches 18 years old. 

in June 2019.  

7 major affected villages  Claims have been assessed by GOL, PNPC and 
consultation meetings with the affected people 
conducted in each of the 7 villages.  

in September 2020 

13 minor affected 
villages  

PNPC has completed agreed final settlement for 
impacted households in 13 villages. 

in June 2020   



 
 
 
 

Compensation Items  Detail Payment completion 

Business Sectors PNCP has completed the agreed final settlement for 
compensation payment to 35 Business Sector claims 

in January 2020 

Public infrastructure ▪ PNPC has conducted compensation payment for 
three telecommunication company claims. 

▪ PNCP has completed final settlement payment 
for the remaining 9 Public Infrastructure claims 
(road & bridge, irrigation, school, public health, 
temple, electricity, police office, village office, 
army sector).  

▪ in April 2020 
 
 

▪ in September 2020 
 

Environment Environmental impact survey included agricultural 
land, forestry and water resources. The agreed 
environment compensation including agricultural 
lands (mud removal), rivers/streams/ponds, the 
forest.  
 

▪ Payment for 
agricultural lands 
and water resources 
completed in 
September 2020 

▪ Payment for 
reforestation 
completed in 
December 2020 

802 Houses & toilets Compensation for new house due to house damages  in January 2021  

Vehicles and stupa 
*For missing data of 
household properties of 
19 villages 

Compensation for vehicle repairs for 19 impacted 
villages and damages of stupas for 2 temples   

in April 2021 
 

Agricultural lands in 
Paksong District, 
Champasak Province 

Compensation to households in Paksong District for 
damages to agricultural lands 

in November 2021 

 

Rehabilitation Actions 

The GOL developed a Master Plan, a long-term development plan for Sanamxay District in 2019 
and PNPC provided funding support of USD247 million. Implementation has been conducted by 
the GOL and progress is summarised below.  

Permanent New Villages & New Agricultural Lands 

PNPC agreed with the Attapeu Provincial Governor and GOL to support USD24.5 million for 
construction of 700 new permanent houses in 4 new permanent villages for 5 major affected villages. 
Construction commencement was moved to June 2020 due to the Covid-19 Pandemic restrictions and 
will take 20 months. The completion estimated in July 2022. There are four standard house design 
types, households are given options including tile color, paint color, flexibility in interior partitioning, 
and etc. The new permanent village and agricultural land location finalized by GOL as follows;  

 



 
 
 
 

New Village Area 
(ha.) 

For impacted 
villages 

No. 
households/ 

houses 

Public Infrastructure 

Dongbakmai Hinkham 120 Mai and 
Thahin 

333 • Internal road 
• Access road 
• Electricity network 
• 4 schools with office 
• Dormitory & canteen for 

schools 
• Village meeting hall 
• Coordination center  
• Temples 
• Water supply system  
• Permanent houses 

Donebok Mai-
Sengchanh 

60 Tasengchanh 73 • Internal road 
• Access road 
• 2 primary schools  
• Warehouse 
• Village meeting hall 
• Water supply system 
• Permanent houses   

Hinlath  70 Tamoryot  194 • Internal road 
• Access road 
• Electricity network 
• 1 school 
• Kindergarten  
• Village meeting hall 
• Health center 
• Doctor accommodation  
• Warehouse  
• Temples 
• Water supply system with 

water tanks 
• Permanent houses   

Samongmai   Pindong 56 Samoung-Tai 100 • Internal road 
• Access road 
• Electricity network 
• Village meeting hall 
• Warehouse  
• Water supply system with 

water tanks 
• Permanent houses   

 
Construction progress of new permanent house and public infrastructure at new permanent villages  
 



 
 
 
 

New Village Progress (as of June 2022) 

New permanent house Public infrastructure 

1. Dongbakmai Hinkham  • 94.38% progress  
• 661 houses completed 
• Estimated completion 

date is by June - July 
2022 

 

• Internal road and access road 
completed 

• Completed construction and 
installation of electricity 
network in 4 areas 

• 1 Kindergarten & 7 schools 
completed 

• 4 Village meeting halls 
completed 

• Health Centre in Hinlath 
completed  

• 3 Warehouses completed 
• Temple Construction in 

Dongbakmai and Hinlath 
100% completed and 84% 
progress 

• Construction of school fences 
in 3 areas 93.88% progress 

• Coordination center at 
Dongbakmai Hinkham 93% 
progress  

• Construction water supply 
system in Dongbakmai 25.3% 
progress, Donebok 30% 
progress and Hinlath 42% 
progress. 

2. Donebok Mai-Sengchanh 

3. Hinlath  

4. Samongmai Pindong 

 
 
New Agricultural Land Development for households in 4 new permanent villages 
 

New Village Agricultural Area (ha.) Progress 

Dongbakmai Hinkham  2,140 in total • UXO clearing completed in 2019. 
• Land clearing completed in 2020. 
• New agriculture land evacuation of 

2,140 ha completed 
• Field trials to assess whether rice can 

grow in the mud deposits completed 
• Survey and soil analysis of the new 

agricultural lands completed  
• Provisions of agricultural implements, 

such as hand tractors completed 

Donebok Mai-Sengchanh 

Hinlath  

Samongmai Pindong 

 

 



 
 
 
 
Livelihood Rehabilitation Plan for 4 communities in new permanent villages  

Activities Progress 

Cleaning 2 impacted villages and households, and mobilizing 
people home      

Completed and all households 
returned home in December 
2018. 

Clearing of mud deposits from existing agricultural lands completed 

Construction of Health Centre in Khoum Ban 
Thae 

Completed  

Provisions for aquaculture livelihood such as fish fingerlings 
and toads for frog  farming 

completed  

Construction of irrigation systems 
1)  Xe-Pian irrigation system 
2)  Houay Samong irrigation system section #1 (4.9 km)  
3)  Houay Samong irrigation system section #2 (3.2 km) 

1) completed in October 2021 
Parts of Houay Samoung 
irrigation system are already 
operating with water flowing in 
the primary and secondary 
irrigation channels. Some 
villagers have started to grow 
dry season rice in their paddies 

Construction of 11 new bridges along the Road 18A completed  

Relief consumption support for the households of 4 affected 
villages by funding cost of operating the temporary 
accommodations and rice and cash allowance 

completed  

Construction of Technical Service Center for agriculture completed 

Restoration and improvement of existing irrigation systems 96.58% progress 

Construction of GOL’s coordination Center    93.0% progress 

Construction of new public markets for the trading of 
agricultural products 

- Dongbakmai 30% progress, 
Hinlath 40% progress and 
Pindong 80% progress. 

      In addition, the Korea International Cooperation Agency (KOICA) has funded for a Development 
Programme (2019-2023) in Attapeu Province focusing on the Sanamxay District. The Programme is focused 
on health, agriculture or livelihoods, education and disaster management. 
 

Reforestation plan  
       It was managed by the Department of Agriculture and Forestry of Attapeu Province and implemented 
during 2021-2023: 
 

Number of trees to be planted 666,000 trees 

Implementation period 2021-2023 

Plantation area 2,397 hectares 

Planting method 1) Tree planting in 500 hectares 
2) Natural reforestation in 1,797 hectares of existing but 

degraded forest. Activities for natural reforestation is 



 
 
 
 

inclusive of information- education, posting of 
signboards, demarcation, fire control, patrols and 
inclusion of 19 villages in effective forest management. 

Planting commencement - the planting of trees in Sanamxay District in July 
2021 

- A total of 7,280 trees (2,633 of commercial 
timber tree species and 4,647 of fruit tree 
species) planted in a total area of 1,264 
hectares at the 4 new permanent villages as 
follows: 

o Dongbak Mai- Hinkham Village: 1,464 
trees 

o Hinlath Village:                                                
992 trees 

o Donebok Mai-Sengchanh Village: 560 
trees 

o Samongmai   Pindong Village: 1,631 
trees 

- Tree species of fruit trees such as coconut, 
jackfruit, and mango for either commercial 
usage or household consumption and 
commercial timber species such as hardwood 
planted  

- Tree seedlings over 1 meter in height and 
matured enough for transplanting were planted 
to ensure better chances of survival. 

- Temporary supports were installed around the 
tree saplings for stability until the roots can be 
established 

- Three tree planting contractors were conducted 
tree planting and post planting care of the trees  

 

RATCH Group’s Compliance to Respect Human Rights Principles     
 
The sad incident is a lesson learnt that brought the company to seriously consider improvement and 
enhancement of ESG management with an aim to guard recurring incident and unexpected impacts. 
  
Consequently, the Company has reviewed and improved the Sustainability Strategy in response to current 
business circumstances and concerns. Human rights and supply chain are out of 5 materiality aspects and 
underway of setting ambition goal in 2030 and 5-year roadmap and target (2022-2026). The company 
plans to complete and launch the Sustainability Strategy within this year.                             
 
However, the Company is deeply aware of concern of international communities on the respect to human 
rights of the Company. To demonstrate the Company’s commitment in Respect Human Rights, the 
standalone Policy on Human Rights was developed in line with the United Nations Guiding Principles on 



 
 
 
 
Business and Human Rights. It has been endorsed and approved by the Company’s Board of Directors 
effectively on 30 June 2022 which is publicly disclosed on the Company’s website at www.ratch.co.th.  
 
Furthermore, the Company is underway of enabling the Companys risk management system by putting in 
place human rights due diligence procedure across the Group of companies in order to develop human 
rights risk register of the Group, as well as preventive and mitigation measures. Additionally, the Company 
intends to pay more attention to human rights risk assessment in process of business development and 
project investment as well.          
 
The improvement extended to supply chain management. The Company has recent developed  Supplier 
Code of Conduct and the Governance and Corporate Social Responsibility Committee has endorsed 
effectively on 20 June 2022 and published on the Company’s website at www.ratch.co.th. Tier-1 supplier 
is required to follow the code of conducts including the Company’s human rights policy. Also, Tier-1 
supplier ESG risk assessment has also been performed across the Company’s management-controlled 
entities.      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.ratch.co.th/
http://www.ratch.co.th/


 
 
 
 

  



 
 
 
 

 



 
 
 
 

 



 
 
 
 

 
 
 

(Translation) 
 

The Order of Board of Directors, 
RATCH Group Public Company Limited 

No. 1/2022 
On Human Rights Policy 

 
Commitment to the Human Rights Policy  

RATCH Group Public Company Limited is aware that respect to human rights is an essential 
requirement of its business operations. The Human Rights Policy is promulgated to demonstrate our 
commitment to uphold, support and promote the respect and protection of the basic rights and dignity 
of all individuals involved, in consistent with domestic legislation, international human rights principles 
and business best practices as well as the Universal Declaration of Human Rights (UDHR), the United 
Nations Guiding Principles on Business and Human Rights (UNGPs), the Principles of the United Nations 
Global Compact (UNGC) and the Core Conventions of the International Labour Organization’s 
Declaration on Fundamental Principles and Rights at Work.  

 
Scope of Policy  

RATCH shall apply the Human Rights Policy for human rights management framework and guiding the 
Company and its controlled entities in Thailand and overseas in conducting business and all activities 
involving employees, labour, supply chain and society.  

RATCH, furthermore, shall encourage the joint ventures, business partners, suppliers and relevant 
parties in supply chain of the Company and its controlled entities in Thailand and overseas to perform 
operation based on the respect to human rights by applying or adapting to the Human Rights Policy.    
 
Definitions  

Human Rights are the rights inherent to all human beings, regardless of race, colour, gender, language, 
religion, education, tradition, culture, social status, property, residential territory status, political 
opinion or any other legal status or binding commitment. All individuals, without any discrimination, 
are entitled to equality, freedom and the rights to protection against slavery and torture. All have the 
rights to freedom of opinion and expression as well as right to work with ensuring fair and adequate 
renumeration for a satisfactory standard of living.  
 
Provision in the Human Rights Policy  

RATCH’s Board of directors, executives and employees ensure the respect to human dignity, equitable 
and fair treatment of all shareholders, equal opportunity for all without discrimination regardless of 
race, colour, gender, gender identity, age, religion, language, belief, social status, family of origin, 
disability, political opinion, as well as relevant legal and human rights principles. RATCH shall conduct 



 
 
 
 

its business with care and diligence to ensure that business conduct does not violate human rights at 
work as guided by provisions of the Human Rights Policy as follows;                     
 

1. The Company commits to zero tolerance of child labour by clearly specifying age criteria and 

conditions of employment fully complied with local labour laws in any country.       

2. The Company shall promote fair employment, fair and transparent treatment of all employees, 
workers as well as migrant workers in all operations. The employment specifies mutual agreed 
terms and conditions, wages and welfares, working hours, work overtime, working on 
weekend, leave and holidays, other fringe benefits no less than legal requirements. It also 
ensures maternity protection for pregnant employees and workers, right to maternity leave 
including a period after childbirth, maternity pay and/ or compensation with no less than 
legislative regulation, as well as protection of right to return to the same job after maternity 
leave.        

3. The Company applies zero tolerance of all forms of forced labour by giving assignments to 
employees and workers based on their consents and individual capabilities. The Company does 
not tolerate forced labour, prisoners’ contribution, slavery and other forms of forced labour 
exploiting for any advantages of its owned operation, supply chain of the Company and its 
controlled entities.   

4. The Company allows employees and workers to voluntarily join or not to join activities. They 
also enjoy freedom of expression as long as it does not violate any laws or moral rules.     

5. The Company promotes the safety and occupational health of individuals and assets of the 
Company, employees, workers, and stakeholders related to the Company and its controlled 
entities, as well as supply chain. It ensures safe work environment and preventive safety 
measures and safety risk monitoring systems in line with related safety and occupational 
health legislation, relevant accepted universal standard and the Company’s rules.  

6. The Company fights against torture and threat by prohibiting any acts of human trafficking, 
extortion, harassment or any other force, bullying or humiliating against dissimilarity of others, 
physical and verbal sexual harassment and sexual assault or cause of physical and mental 
embarrassment, that violate human dignity.  

7. The Company respects the rights of indigenous/ethnic peoples at all operating areas. The 
Company accepts, protect and preserves the traditions, wisdom heritage, culture and original 
rights of indigenous peoples, as well as their cultural heritage. 

8. The Company will develop human rights due diligence procedures and system within the 
organization and in controlled entities and supply chain. The risks will be identified, analysed 
possible impacts, and defined preventive and mitigation measures.  The procedures of 
remediation and rehabilitation will also be designed in appropriate, legitimate and generally 
accepted manner. The Company will put in place the regular monitoring on human rights 
violations, the compliance with the Human Rights Policy, and consistent reporting and 
disclosure on human rights.   

9. The Company will establish a channel to receive complaints or comments from all stakeholder 
groups, concerning activities of the Company, its controlled entities and supply chain through 
website: www.ratch.co.th. Such complaints or comments shall be reported to direct 
supervisors, the Whistle blower Channel if they concern the anti-fraud and corruption policy, 
or Human Resources Division. The Company assures fairness and protection for complainants 
or persons who report the Company’s related human rights violation in accordance with 
complainant protection measures as specified in the Company’s Code of Conduct.       

http://www.ratch.co.th/


 
 
 
 

10. The Company will embed and establish the corporate culture that incorporates respect for 
human rights by monitoring, not to neglect the respect, or not to ignore any acts that may 
violate human rights. The Company consistently will communicate, publishes, educates and 
promotes the understanding on human rights for the Board of Directors, executives, 
employees of the Company and its controlled entities and supply chain.   

11. The Company will conduct annual review of the Human Rights Policy, or when critical event 
occurred, to ensure that the policy is up-to-date aligned with applicable laws, international 
principles, and/ or business circumstances.    

12. Violating human rights is considered a breach of the Company’s Code of Conduct and the 
violators are subjected to disciplinary actions or criminal prosecution if the misconduct 
violates the laws. 
 

In enforcing the policy, should any clause contradict the legislation, rules and regulations in applicable 
areas, it shall be superseded by the legislation, rules and regulations.  
 
For the acknowledgement and compliance of all.  
 
Announcement Date: 30 June 2022   
 
 
(Mr. Boonyanit Wongrakmit) 
Chairman of the Board of Director 
RATCH Group Public Company Limited 

 
 

 
 


