. Y
N%%@ Sustainable Tobacco Programme ‘a:

SUSTAINABLE TOBACCO PROGRAMME (STP)
TRAINING PRESENTATION 2017
DATE: 18TH JULY 2017
REGION: BEATRICE



NORTHERN
TOBACCO
ARIFT VALLEY COMPANY

Introduction - Nhanganyaya
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* The Sustainable Tobacco Programme (STP) chirongwa chevarimi vefodya chakagadzirwa ne BAT nevamwe vashanu
muhubatanidzwa uye chine tsika dzakanaka muindastiri yefodya pasi rese.

* Zvakare ichi chirongwa chinoenderana neimwe mitemo yepasi rose, yakaita selnternational Labor Organization nedziwewo.
* Chirongwa che STP chine mapato mana seizvi:

Kurima kune unyanzvi,

Kushandiswa kwemishoma yefodya,

Kushandiswa kwemvura uye paivhu,

Zvirongwa zvinofanira kutorwa kubatsira kusashandisa vana vadiki, kana kusungirira vashandi pabasa ivo vasisade uye
kugadzirisa pekushandira kuti pave pasina njodzi.

Ichi chirongwa che STP chiri kutoshandiswa nevarimi vefodya vakawanda pasi rose nevamwewo vatinorima navo se NT. Donzwo reichi
chirongwa nderekuongorora marimire arikuitwa fodya kuti akatsarukana,uye kana pane pakasarira pogadziriswa nekukurumidza
kuitira kuti patinoshanyirwa neve ab.sustain,(bato rakamirira BAT mukuongorora marimirwe efodya kuti ndiwo here )kunova ndiko
kunotengeswa fodya yedu ku UK,pavaouya kuzoona marimiro edu vanosvika tiri mugwara kuti tirambe tichitengeserana navo.
Takatarisa ichi chironga tinofanira kuita sezvavanoda kuti ukama hwedu usapere.
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MAMIRIRO E STP

GOVERNANCE

NT inotarisirwa kuzvipima pa gore rimwe narimwe ichiongorora boka rimwe narimwe re chirimwa chefodya,
nharaunda, vanhu vanosevenza papurazi uye panoshandirwa nevarimi.

Kuvarimi chirongwa che STP chinobata mapato matatu anoti Crop - (Chirimwa chefodya), Environment -
(nharaunda yakatikomberedza) uye People ( Vanhu vanosevenza papurazi) . Mamwe mapato maviri achange
achizosevenzeswa ne NT pamwe chete neve TPZ anoti Governance - ( kuisa zvirongwa mugwara uye
utungamiriri) ne Facility - ( Zvivako ku factori)
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Zvinotariswa pamapato e STP atareva pamusoro apo:
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Crop — Chirimwa chefodya

Kuvhenekwa kwembeu (Uchange uchizotaridza marecords ekwayakatengwa uye machengetedzerwo)
Tsika dzakanaka pakuriritira chirimwa.

Mashandisirwo emishonga muindasitiri yeurimi uye painochengetedzwa.
Utsanana hwechirimwa uye kudzora utachiona.

Environment

Machengeterwo e mvura, ivhu uye masango.
Pollution control — Kudzora kusvibisa.

Waste and recycling — Marongedzere angaitwa tsvina uye kudzosa zvinogona kushanda zvakare.
Fuel and energy efficiency — Mashandisiro emafuta uye kunyatsoashandisa zvakanaka.
Magas akasiyana siyana anoenda mumhepo mamwe anokonzeresa kupisa kwakanyaya.

Biodivrgersity— Kusiyana siyana kwemhuka ne zvirimwa nevana vazvo pasi rino zvinoita kuti tirarame
sevanhu.
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The type of criteria covered under each STP pillar (Continued)
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People

Chirongwa chekusashandisa vana vadiki mumabasa.
Utsanana pese patinoitira basa uye machengeterwo emishonga yefodya.

Kubatana zvakanaka kubasa uye kudzivirira kushandisa vashandi vasisadi basa.
Kufaranuka kusarudza vekufambidzana navo.
Kudzidzisa vashandi mitemo yepabasa.



ARIFT VALLEY COMPANY

NORTHERN
TOBACCO

Sustainable Tobacco Programme é‘:

ZVINOTARISIRWA KUBVA KUCHIRONGWA CHE STP

NT ichashanyirwa neve ab.sustain kubva ku United Kingdom pamakore matatu ega ega kuzoongorora
kuti varimi vari kuita sezvinorehwa nechirongwa che STP.

Ve ab.sustain vachashanya ku NT uye kuvarimi zvisina kutaurwa kuti vabate chokwadi kuti zvese zviri
mugwara.

Izvi zvichaita kuti ukama ne NT hwuenderere mberi ndokunge varimi vari kuchengetedza mirau yese ye
STP.

Kana varimi vasiri kuchengetedza zvinorehwa nechirongwa ichi, NT haigone kuramba ichishanda navo
asi inokurudzira murimi wese zvake kuti aite zvinorehwa nechirongwa ichi.
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* Ve ab.sustain vachashanya kwemazuva mana vachiita zvinotevera:
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STP (CONT,)

* Kushanya kumapurazi evarimi ve NT vachitarisa marecords akaita se kuiswa kwefertilisa,
machengeterwo emishonga papurazi nezvimwewo.

e Kutarisa zvivakwa ku NT facitori.

e Kugadzira nhoroondo yezvavanenge vawana voisa mark yekuti NT yabudirira kana kuti kwete. lzvi
zvichaita kuti ukama hwatinahwo pabhizimusi hwuenderere mberi kana kuti kwete.
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* Kuva ne komitiinoona maitirwe echirongwa ichiinenge ichiita zvinoteera(Steering Committee):
* Kupa gwara.
* Kutarisa kuti vashandi vechirongwa ichi varipo vakakwana.

* Kubatsira kuongorora zvingadiwa.
e Kutaura nekushanda zvakanaka nevamwe vekunze kwe NT.
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KUSHANDA KUCHANGE KUCHIITA CHIRONGWA CHE STP

* Kuva nemutungamiriri wechirongwa che STP (Coordinator):
* Kutungamirira nekuronga misanganoyemuno maererano ne NT.

* Kutungamirira nekuona kuti murimi wese arikuita zvinotaurwa nechirongwa ichi. Kana pane chanetsa murimi
maererano nechirongwa ichi anowana rubatsiro.

* Kuva ne vanomiririra chirongwa che STP munyika maererano ne NT ( Country Team):
* Kuzadzisa zvinodiwa painternet gore ne gore zvichibva kumurimi wese we NT.

* Kuona kuti zvimhingamupinyi zvagadziriswa nemwazvo.
* Kuteerera zvese zvinenge zvanyorwa kuti zviitwe kana paonekwa zvisakarurama.
* Kuendesa zvichemo zvakakomba kukomitiinoona mafambiro echirongwa che STP.
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* Varimi vese vachaongororwa maitire avanenge vachiita basa pachishanda zvipato 81 zvechirongwa che STP.
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KUONGORORWA KWE STP - MONITORING

* Matanho mashanu achashandiswa kuongorora varimi:
* Kuongorora kuti varimi vese vachatanga nechirongwa.

» Kuongorora kuti vangashanyirwa kangani pagore roga roga.

Kuona kuti vachange vachitora umbowo vakadzidziswa maitirwe azvo.

* Kuva nematanho ekuongorora zvakadzama umbowo hweruzivo hwunenge hwaunzwa nevanenge
vachitora umbowo.

* Kuva ne maitiro akarongeka anoratidza ruzivo rveumbowo hwunenge hwavepo gore ne gore.
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*  Murimi umwe naumwe achashanyirwa kuona kuti ave papi nechirongwa che STP.
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NHAMBA YEKUSHANYIRWA KUMAPURAZI

* Pakutorwa kweumbowo kubasa, varimi vachashanyirwa sezvinoteera pamanzendo dzekurima fodya dzinoti:

* Kuona kana murimi anzwisisa chirongwa che STP— Kushanyirwa kamwe.

Seedbed — Kushanyirwa kamwe.

Seedling and Transplanting — Kushanyirwa kamwe.

Harvesting and grading — Kushanyirwa kamwe.

Labour on farm — Kushanyirwa kamwe.
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KUSHANYIRWA ZVISINA KUTAURWA (UNANNOUNCED VISITS)
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NT ichashanya kupurazi isina kutaura ichasvika kuitira kuona chokwadi nezvechirongwa che STP.

Kushanyirwa uku kunege kuchiteedzera mitemo yechirongwa che STP uye kubvunza mibvunzo
yakasiyana siyana ichitarisa zvakaita semuenzaniso unoteera;

e Kuongorora masimirwe efodya kubva museedbed.

e Kuongorora kuti hapana varikunetsana here kana kutyityidzirana.

* Kuongorora machengeterwo arikuita mishonga yefodya nezvimwewo.
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st
TSIKA DZKANAKA (BEST PRACTICE)

Mapato etsika dzakanaka achange achipiwa kumurimi wese uye aneneruzivo rwunotarisirwa mukopere pakurima fodya.
Murimi wese achapiwa bhuku rine tsika dzakanaka dzaanofanira kuverenga oteedzera.

Panozotorwa umbowo murimi achazonge achimakwa kuchishandiswa zvinorondedzerwa nebhuku retsika dzakanaka.
Riverengei bhuku iroro murinwzisise moteedzera zvakanyorwamo.

* Muenzaniso we tsika dzakanaka sezinotevera;

 Transplant pakati pemazuva anoti 10 May and 10% June.

* Kuiswa kwe Fertiliser zvichienderana nemamiriro eivhu rakavhenekwa pamurimi wega wega.
* Transplant uchishandisa nemvura.

* Kuisa mushonga unouraya sora mavhiki maviri before transplanting.
2Zvese zvichataurwa nemurimi zvinofanira kuva neumbowo hwakachengetwa hwakaita semarecords ese ,uye pano tichapa ma

certificate ekuti muzoratidza kuti makadzidziswa nezvechirongwa che STP kana ve ab. sustain vachinge vashanya.
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