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How STP fits into BAT's Approach
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Focus on cost, quality Industry programme
and sustainability BAT programme
Supplier monitoring — annual

assessments and action plans Holistic view
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FINANCIAL CAPITAL IS HUMA

Leaf Supplier Manual

Supplier Code of Independent site review every Focus on farmers and
Conduct 3 years communities
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= Farmer income:
daily net fanm incarme per person

= Farm productivity:
average tobacco crop yield per hectare

= Crop diversificationfood security: '
9 of Tarmiers growing food crops II

FINANCIAL CAPITAL

Profitable fapms and
stahle incomes

# Soll and water management:
B of Lotal farm land with
dppropate best practice sodl
and waler managernent plans
implemenited

= Water usa:
consumption per hectase

= Sustainable fusis:

% of fuel used to cure tobacco
from sustainable sources

* Land security:
Yy of Tanmers with secure land rgfts

= Farm infrastructure:
% of farms with acoess to decent water and
sanitation, energy, housing and healthcare

* Mext generation of farmers:
farmers” age profile and % with
potentkal successor

= Tackling child labour:

% of farmers monitored and trained
on child laboar isses

= Health and safety:

W of farmers and workers trained in
heidith and salety and with sulficant
persomal prodective sgquipment

Resourcis and “safety
e’ ir:ﬂef-ﬂl'ﬁdﬂmy * Job security longevity:

dluration of time Rarmers
supplying the Company

= Womean's empowerment;
number of women/girs
FeCesving raiming or support
1o increase skills and
knowdedge, and build capacity

= Grievance mechanisms:
% of farmers and workers
with access to fair, ransparent,
anonymois and effective
grievance mechanisms
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