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COMMUNITY DEVELOPMENT PROGRAMS

 Business development, financial support and 

professional qualification since 2012;

 516 local suppliers supported, 130 companies 

participated in bidding processes;

 Anglo American performed purchase processes 

with more than 70 local businesses.

Building Blocks

Local Supplier Development Program

 Prepare the local population for entry into the 

labour market;

 Catalyst for local entrepreneurship;

 Prioritize local manpower;

 Contribute to local and regional economic 

development.

Local Labour Development Program - MOVER
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CRESCER, main socioeconomic development program at IOB, implemented in partnership with IDB

 Running since 2013

 In 2016, we signed a $ 2 million partnership, for three 

years, with the Inter-American Development Bank (IDB) 

and Technoserve to invest in the program. 

Background

 Entrepreneurship

 Local youth

 Local governments capacity building

... but also contributes to other AASW Social Economic 

Development strategies:

 Local procurement

 Volunteering

Areas of focus

Local chains supported

• Tourism
• Dairy

Products

• Apiculture • Horticulture

• Municipal 

Government • Rural youth

Main results achieved
up to the second phase (2016)

 242 local entrepreneur participants qualified

 2% representation in the impact of local GDP

 > 850 jobs created and sustained

 > R$945 k (>US$300,000) of investment finance 

facilitated with local banks

 14% increase in level of business maturity 

 “Quitanda Real” fair taking place in a monthly basis, with 

300 visitors per edition and a total of R$ 75k of sells to 

employers and contractors

 Key support to Serro Cheese, recognized as an intangible

heritage of Minas Gerais

CRESCER – SOCIOECONOMIC DEVELOPMENT PROGRAM
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 30 information technology centres in Conceição do Mato 
Dentro, Alvorada de Minas, Dom Joaquin and Serro; 

More than 1600 people have benefited;

Partners: Milplan, CMDNet, Enesa, ARG.

Information 

Technology 

Program

INVESTMENT IN EDUCATION

 9100 pupils and 910 teachers in 49 schools across 5 
municipalities have benefited;

Qualification of municipal school teachers in ecological 
activities;

Distribution of educational booklets and theatrical
presentations.

Environment 

Education 

Programs 

Qualification 

in Tourism

Partnership with SENAC;

 936 people qualified;

Broadcasting tourist attractions in Conceição do Mato 
Dentro, Serro, Alvorada de Minas and Dom Joaquim in 
the TV show “Viação Cipó”.

Conceição 

do Mato 

Dentro

Building of education complex in the region of Conceição 
do Mato Dentro, consisting of:

Open University of Brazil (UAB) unit;

Private school;

SENAI training centre.
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 Recovery and extension of Sorting and Composting  Unit in 

Dom Joaquim and Conceição do Mato Dentro;

 Building of UTC (Sorting and Composting Unit) in Alvorada 

de Minas;

 Landfill site for integrated management of residues in 

Alvorada de Minas, Conceição do Mato Dentro and Dom 

Joaquim;

 Water Treatment Station (ETA) for São Sebastião do Bom

Sucesso and Itapanhoacanga.

 Health care infrastructure in 3 municipalities:

• Contracting of health care professionals;

• Provision of training and development;

• Monitoring of Health Care Programs; 

• Epidemiology and population studies;

• Purchase of vehicles, medical equipment and hospital 

furniture.

 Conceição do Mato Dentro

• Expansion of clinic; 

• Renovation of the Health Basic Unit of São Sebastião do 

Bom Sucesso (Sapo);

• Renovation of the Health Secretariat building;

• Building of 9 clinics;

• Support the health care public service in the region.

 Alvorada de Minas

• Extension of Health Basic Unit of São José do Jassém;

• Building of a new Health Basic Unit;

• Building of a clinical analysis laboratory.

 Dom Joaquim

• Building of a new Health Basic Unit in São José da Ilha;

• Refurbishment of Nossa Senhora das Graças Hospital. 

INVESTMENT IN CULTURE AND INFRASTRUCTURE

 Support cultural tradition and preservation in Conceição do 

Mato Dentro and Serro;

 Heritage education;

 Qualification and management of social initiatives;

 Restoration of two churches, Matriz (CMD) and Nossa

Senhora do Rosario (Serro).

Cultural tradition and Restorations 

Sanitation

Health Care

 Donation of earthmoving equipment;

 Donation of heavy equipment such as motor-graders, trucks 

and shovels for maintenance of local roads;

 Maintenance and pavement of MG-010 highway.

Public Infrastructure
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 More than 2,400 ha of forest 

compensation;

 More than 2,400 ha of legal  reserve;

 More than 4,500 ha of Natural 

Heritage Private Reserve.

 Strategic partnerships with renowned 

Brazilian universities to perform studies 

and support the work;

 Rescue of rare and endemic species of 

ferruginous rupestrian fields;

 80% of successful introduction of native 

species.

INVESTMENT IN THE ENVIRONMENT

 More than 950 fauna species were monitored;

 Production of more than 350,000 native seedlings from 

native species.

Fauna Monitoring and Flora Rescue Fire awareness and prevention 

Forest and Environmental 

Compensation

Rescue and Reconstitution 

Program of Ferruginous 

Rupestrian Fields 

Anglo American Serra do  Espinhaço

Biosphere Reserve Science Centre

 Expected to become a regional hub for 

local environment and culture  

education, disseminating the 

biodiversity, speleology and 

archaeology studies conducted, in an 

interactive manner;

 4,000 visitors in the first year;

 Includes exposition rooms, a nursery, a 

butterfly vivarium, a multifunctional 

area, a rupestrian field garden and a 

laboratory.

 Partnership with the State Forest Institute (IEF)  aiming to 

reduce fire incidents in the Espinhaço region;

 On-going monitoring with automated fire monitoring 

equipment from a new fire control centre, creation of fire 

brigades and fire prevention awareness campaigns;

 Greater awareness of the toll free Fire Prevention number in 

case of fire incidents;

 Environmental education for local communities.


